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Today’s objectives

e Review specific examples of project
approaches to:

— Accelerate achievement of performance targets

— Reach new populations, including clients at risk of
HIV exposure

e Discuss other approaches to enhancing VMMC
projects for rapid impact

Improving Quality VMMC



Agenda

Introduction

Part 1: Mozambique Performance
Management Tool

Q&A

Part 2: Malawi Targeted Recruitment from
ANC/STI Clinics

Q&A

Discussion

Carlos Toledo, CDC

Ruben Frescas, Jhpiego
Mozambique

Geoffrey Menego, Jhpiego
Malawi

All
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Project 1Q Webinar Series
In Pursuit of the Pivot
Reaching and Serving Clients Aged
15-29 Years

August 24, 2016

3 Questions for Safe Injections

Did ywou wosh your hands?
Are you usng o new needle ond syinge EVERY TIME you access o vial®

ts theere any possibiity thot the vial is contominated, spoied, or expired?

IC

Provider Verbal Pre-Screening Questions for
Voluntary Medical Male Circumcision

INSTRUCTIONS TO PROVIDERS:
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Check f answer is VES —

Consider further screening
1. Dovou have any current ar past conditions, or & chronic liness that we should be o
aware of?
2. Are you currently taking any medications or witamins? if yes, please list them. |Consider o
Jurther screening (f client cites medications other thon over-the-counter snaigesics]
3. Are you sliergic 1o any medicines? [m ]

Managing Adverse
‘Events of Voluntary
‘Medical Male

;_Clrcumclsim (VMMC)

An orientation for
non-VMMC providers
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A Healthy Obsession with Safety:
Improving Programs through
Management and Reporting of
Adverse Events

Injection Safety For
VMMC Service
Delivery



https://www.jhpiego.org/projectiq

Join our Facebook group!

https://www.facebook.com/groups/66693299035
7027/
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