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Today’s objectives
• Review specific examples of project 

approaches to:
– Accelerate achievement of performance targets
– Reach new populations, including clients at risk of 

HIV exposure

• Discuss other approaches to enhancing VMMC 
projects for rapid impact
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Agenda
Introduction Carlos Toledo, CDC

Part 1: Mozambique Performance 
Management Tool

Q&A

Ruben Frescas, Jhpiego
Mozambique

Part 2: Malawi Targeted Recruitment from 
ANC/STI Clinics

Q&A

Discussion 

Geoffrey Menego, Jhpiego
Malawi

All
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Project IQ Resources Web Page:
https://www.jhpiego.org/projectiq
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Join our Facebook group!
https://www.facebook.com/groups/66693299035
7027/
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