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Partners for Positive VMMC 
Coverage:  

How Advocacy Partnerships Can 
Influence VMMC News Coverage  
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About	
  AVAC	
  	
  

•  Founded in 1995 AVAC is an international non-
profit organization that uses 

•  education, policy analysis, advocacy and 
community mobilization to accelerate 

•  the ethical development and global delivery of 
biomedical HIV prevention 

•  options as part of a comprehensive response to the 
pandemic. 



Think	
  globally	
  …	
  &	
  locally	
  	
  

•  AVAC works through partnerships in countries 
where research or implementation of new 
biomedical strategies is planned or ongoing  

•  Guided by the principle that local partners and 
stakeholders have the expertise in developing 
strategic plans and setting priorities  

•  An international focus on key issues  
•  A “go-to” source of information  



AVAC’s	
  work	
  on	
  VMMC	
  	
  

•  Anticipating results  
•  Engaging key issues – the Women’s HIV 

Prevention Tracking Project (WHiPT)  
•  HIV Prevention Research Advocacy Fellowship  
•  Coalition-building to gather evidence and effect 

change  
•  Africans Telling the Truth about VMMC  
•  VMMC Communications Working Group  



 
 

Building	
  an	
  African	
  	
  
VMMC	
  Movement	
  



	
  
About	
  Africans	
  Telling	
  the	
  Truth	
  	
  
	
  

•  Formed	
  in	
  early	
  2012	
  to	
  consolidate	
  African	
  
ownership	
  and	
  support	
  of	
  VMMC	
  for	
  HIV	
  
prevention	
  

•  A	
  response	
  to	
  the	
  dismissal	
  of	
  VMMC	
  as	
  an	
  
effective	
  intervention	
  by	
  (mostly	
  Western)	
  
denialists	
  

•  Stands	
  for	
  accelerated	
  roll	
  out	
  of	
  VMMC	
  for	
  
HIV	
  prevention	
  in	
  Africa	
  

•  Formed	
  to	
  help	
  create	
  a	
  platform	
  to	
  facilitate	
  
ongoing	
  conversations	
  among	
  different	
  
stakeholders	
  across	
  the	
  continent	
  



About…	
  

•  Started	
  via	
  social	
  media	
  platform	
  Facebook	
  
www.facebook.com/africansformalecircumcision	
  



Highlights	
  

•  500+	
  African	
  scientists,	
  nurses,	
  doctors,	
  
counselors,	
  advocates,	
  journalists,	
  artistes,	
  
political	
  and	
  traditional	
  leaders	
  etc	
  from	
  at	
  
least	
  20	
  countries	
  
– Some	
  high	
  proYile	
  members	
  include:	
  

§ Dr.	
  Specioza	
  Wandira,	
  Former	
  Vice	
  President,	
  Uganda	
  
§ His	
  Royal	
  Highness	
  Chief	
  Jonathan	
  Mumena	
  XI,	
  Zambia	
  
§ Hon.	
  Blessing	
  Chebundo,	
  MP,	
  Zimbabwe	
  
§ Hon.	
  Dr.	
  Oburu	
  Oginga,	
  MP	
  &	
  Dep.	
  Min.	
  of	
  Finance,	
  
Kenya	
  



Highlights…	
  
•  Ever-­‐expanding	
  membership	
  base	
  with	
  vocal,	
  
engaged	
  social	
  media	
  presence	
  	
  

•  Rapid	
  response	
  to	
  negative	
  media	
  coverage	
  –	
  
eg	
  letter	
  to	
  the	
  editor	
  in	
  Botswana	
  

•  Key	
  resources	
  including	
  “Debunking”	
  tool	
  kit	
  
for	
  taking	
  on	
  Boyle	
  &	
  Hill-­‐type	
  myths	
  and	
  
misconceptions	
  (available	
  on	
  website)	
  	
  

•  In	
  person	
  consultations	
  and	
  media	
  trainngs	
  in	
  
four	
  countries	
  



Highlights…	
  



Highlights…	
  



Highlights…	
  



Highlights…	
  



Highlights…	
  

•  Resources	
  website:	
  http://truthaboutvmmc.org/	
  



What	
  lies	
  ahead?	
  

•  Continue	
  building	
  &	
  diversifying	
  membership	
  	
  
•  Launch	
  members	
  Listserv	
  to	
  ensure	
  that	
  all	
  
members	
  are	
  part	
  of	
  the	
  conversations	
  

•  Build	
  VMMC	
  speakers’	
  bureau	
  
•  Continue	
  support	
  members	
  to	
  gain	
  skills	
  to	
  
be	
  proactive	
  in	
  developing	
  and	
  sending	
  
positive	
  messages	
  esp	
  in	
  the	
  media	
  

•  Support	
  key	
  members	
  in	
  priority	
  countries	
  to	
  
proactively	
  monitor	
  VMMC	
  scale	
  up	
  and	
  
coverage	
  in	
  media	
  



VMMC	
  Communications	
  Working	
  Group	
  	
  

•  First call this quarter – draft terms of reference 
being finalized 

•  Proposed objectives include:  
•  Build and sustain a network of communications representatives 

among different VMMC implementers, donors, research networks and 
sites, national VMMC task forces, and advocacy groups. 

•  Develop channels of communication among CWG members with the 
goal of developing consistent messages and achieving shared 
communications goals when possible. 

•  Maintain a consistent flow of information within this network and 
between this group and other prevention communications networks: 
the Microbicides Media and Communications Initiative, and the PrEP 
and Vaccine Communications Working Groups. 



•  Strengthen the ability of communications experts, implementers and 
national VMMC task forces to anticipate and respond to the 
communications challenges around VMMC and other HIV prevention 
needs. 

•  Support country-specific communications plans for different scenarios 
related to VMMC implementation, including demand creation and 
introduction of new devices. 

•  Support plans for grassroots and mass media marketing campaigns 
to generate VMMC uptake, including the targeting of women and 
older men, as well as more donor support and political will. 

•  Support informed and accurate media reporting on VMMC research 
and implementation in targeted countries and globally. 

•  Revitalize the communications aspect of the VMMC Clearinghouse 
website. 

 



Comms Working Groups	
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  Vaccine	
  
Enterprise	
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  of	
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  –	
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  &	
  Comms	
  
Interest	
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CAMI/IMPT	
  	
  



§ Conduit of information through the 3 groups 80 + members 
– communicators from trial sponsors, networks, funders 
(+advocates, researchers and trial site staff for MMCI) 
§ Technology-specific conference calls; joint calls across 

groups to coordinate messages on emerging issues, 
share best practices 

§ Informational emails, news analysis 
§ Annual meetings, regional meetings, issues/messaging 

workshops 

Comms WG priorities	





§ Coordinated and accurate information about developments in 
the field (expected and unexpected) to media, other 
audiences 
§ Key messages about the state of the field and the promise 

of HIV prevention research 
§ Develop and maintain shared messages and accurate 

materials that reflect the reality of the field and explain the 
changes in the field 

§ Work with WG members and partners to disseminate 
accurate messages and responding to changes in the field 

Comms WG priorities	





2012	
  media	
  outreach	
  activities	
  

•  Media engagement in Africa 
– 2-day reporter/researcher training Johannesburg; 

reporters from Botswana, Kenya, South Africa, 
Tanzania, Uganda, Zambia 

– Media round tables Kampala, Nairobi, Kisumu (June) 
– 2-day media training and conference support at 

AIDSVAX2012: reporters from Kenya, South Africa, 
Tanzania, Uganda, Zambia, Zimbabwe, US, Latin 
America, Asia 

– Ongoing education and support of a cadre of reporters 
in key African countries 

– Additional round tables and reporter/researcher trianings 
planned Nov/Dec 2012  

 



Listening	
  to	
  reporters	
  
“Some believe in the old traditional way – media has worked hard to 
break the barrier where you think the only way to do it is traditional.”  

 – Ayanda, South Africa 
 
“Hill & Boyle was a scandal. It played to stereotypes. That’s why 
editors liked it.” – Wycliffe, Kenya 
 
“ In the remote areas, there are no papers or radio. We have no 
reach. You need community leaders there.” 

 -- Violet, Zambia 
 

 “We used to cover [VMMC] when the trials came and we got the 
results.  That was exciting.”  

 – Esther, Uganda 
 
 
 
 



We	
  focus	
  on	
  the	
  bad….	
  



But	
  the	
  coverage	
  is	
  mostly	
  good	
  



Media	
  outreach	
  for	
  vmmc	
  kampala	
  



Discussing	
  VMMC	
  w/	
  reporters	
  in	
  
JNB	
  



VMMC	
  advocates	
  in	
  Kisumu	
  



NBO	
  vmmc	
  advocates	
  



VMMC	
  advocates	
  in	
  Kampala	
  
June	
  


