COUNTRY BREAK
OUT SESSIONS

Coordination & Accountability
and

Annual Operating Plans




OBJECTIVES OF SESSIONS

@ Each country convenes to discuss and outline
the following:

Describe overarching (5 year) scale-up strategy

List/describe roles of all organizations
supporting scale-up
(implementers, donors, UN family/WHO, others)

Describe MOH challenges with coordinating the
supporting organizations

Setting annual targets, identifying gaps,
including funding

Considerations for Annual Operating Plans
Technical assistance needs to develop Plans

@ Report back by countries




WORK GROUP ACTIVITIES

@ Each working group (eac
meet immediately after

N country team) to

lunch at 13:00hrs

® 14 tables will be set up in the large
conference room, one for each country

@ Ministry representatives

requested to

facilitate each group’s discussions

® Worksheet to be completed for report back;
Facilitator (MOH rep) to designate rapporteur

@ Report back by facilitator of each group
(MoH) beginning at 16:00hrs (in alphabetical

order) in plenary room




WORK GROUP ACTIVITIES (CONT)

@ Report back by each country team should be
short (3-5 minutes)

@ Report back to emphasize:

Experience/challenges with coordination of
partners

Thoughts/plans for developing a detailed Annual
Operating Plan for 2013 (targets and funding)

® Report back will go in alphabetical order by
country

® Report back will begin at 16:00hrs in the
large conference room




THANK YOU




