Figure 1: Sample Implementation Puzzle Piece Framework

This sample implementation “puzzle piece” framework illustrates the various components that are
involved in VMMC service delivery. Each piece is an essential part of the program and is dependent on
other pieces; some puzzle pieces may occur concurrently while others may occur sequentially. Please
refer to Figure 2 for the timeline component of each of the puzzle pieces. The goal of a program is to
address all the pieces to ensure high-quality VMMC services. This document provides guidance on each
puzzle piece and also draws the broader picture by pointing out the important linkages among the pieces.
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