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• Background

• Using the tool

–How can the tool help you?

• Tool structure and content

• Reporting the findings
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Overview



Background

• Purpose of the tool:  Identify strengths, gaps, challenges, and 
areas in need of improvement in efforts around VMMC demand 
creation (DC).

• Developed by AIDSFree in collaboration with USAID technical 
staff

• Based on experience with DC assessments in various countries

• Pilot-tested in Malawi and South Africa

• Audience:  USAID VMMC POCs, VMMC Coordinators at 
Ministry of Health, and VMMC implementing partners
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Background
• Four parts:

I. Interview with project demand creation lead
II. VMMC (fixed) site observation
III. Discussion guide for community mobilizers
IV. Observation of mobilization activity

• Part I and II:  

• Rapid assessment version to be assessed by people 
involved in VMMC or prevention programming.

• Part III and IV: 

• Added to parts I and II, longer version to be assessed 
by people with behavioral sciences and/or VMMC 
demand creation expertise.

4



Background

• For parts I, II, and IV, questions point to what an evaluator would 
hope to see in place to ensure strong VMMC demand creation.  

• For “no” answers, indicating a strategy is not implemented, it is 
important to note a reasonable explanation.

• For part III, the questions help to assess the work with 
community mobilizers.

• The mix of DC strategies implemented will be different in 
different locations and different at different times.  Thus, there is 
no numeric score assigned to the tool as a score would not be 
meaningful across geographic areas.
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Using the Tool

• The tool helps to take a snapshot of demand creation efforts and 
determine strategies that could be added and also how to 
enhance/strengthen work with community mobilizers.

• The questions included in the tool are meant to help facilitate 
discussion and identification of approaches that are missing and could 
be added to VMMC demand creation efforts.  The questions also help 
to identify what is working well.

• Some questions will have to be adapted to fit the local context.  For 
example, we assumed the priority age group to be 15 years and above.  
However, this is not the case for a few countries.

6



Part I: Interview with Demand Creation (DC) Lead
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Preparation: Set up an appointment 
of about 1 hour with DC lead



Part II: Site Observation
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Preparation: Set up visit to 
a fixed VMMC site



Part III: Discussion with Community 
Mobilizers
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Preparation: Invite a 
group of 5-8 
mobilizers to meet 
for a discussion of 
approximately 45 to 
60 minutes.  Get a 
translator in 
advance, if needed.



Part IV: Observation of Community 
Mobilization Activity
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Preparation: Set up a field 
observation of a community 
mobilization activity.



Report

• Using information from the assessment summarize 
strengths and gaps in the following areas:

a. Community Mobilization 

b. Structural/service level factors 

c. Planning and Coordination 

d. Media 

e. Data Collection and Analysis 

f. Referrals and Linkages 
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Disclaimer

• The contents in this presentation are those of the presenter and the team 
that helped to prepare this presentation;  and do not necessarily reflect the 
view of the U.S. President's Emergency Plan for AIDS Relief, the U.S. Agency 
for International Development or the U.S. Government.
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Where to find the tools?

• https://aidsfree.usaid.gov/news-events/new-tools-
strengthen-vmmc-demand-creation
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